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LEARNING OBJECTIVES

At the conclusion of this session, participants will be 
able to:

üHave a robust vision for your career in 2021.
üLearn a model and strategic tools to achieve that 
career vision 
üUnderstand how to overcome career challenges. 
üDevelop the foundations for a career roadmap.

212 December 2020 CAREER STRATEGIES AND SOLUTIONS



ZOOM IN AND ZOOM OUT Take a small break
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Career

Strategies and 

Goals

12 December 2020 CAREER STRATEGIES AND SOLUTIONS 4

Q & A2021 Career 
Vision

OUR AGENDA



2020 – A YEAR OF CHALLENGE AND CHANGE
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Pivot and Breakthrough

Breakthrough and Pivot
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"Dreams are extremely 
important. 
You can't do it unless you 
imagine it."

—George Lucas
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"When I saw it working that day in 
1954, I felt like some latter-day 
Newton who'd just had an Idaho 
potato caromed off his skull. That 
night in my motel room I did a lot of 
heavy thinking about what I'd seen 
during the day. Visions of McDonald's 
restaurants dotting crossroads all over 
the country paraded through my 
brain. ”

- Ray Kroc
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WHAT IS A 
CAREER VISION?

A Career Strategy to define your direction

Can be long term or shorter
Vision to become a CEO
Maybe not achievable in a year – make progress toward that ultimate vision
Zoom out, Zoom in to next year

Focus on the what
What you want to be doing in the future
What that feels like for you
What’s important about that (for motivation)
Define what it is
What can I do next year to get me closer to my vision

What would motivate you toward the vision

Think Big and Bold
I did this after corporate life
The vision was to become a Coach
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CAREER VISION 
EXAMPLE:

Example:
I am most fulfilled working in an environment of acknowledgement and 
reward for the work I do.  In 2021, I am looking to expand my role as a 
project manager to take on more visible projects.  I truly enjoy managing 
projects and would like to expand doing more of that for higher impact 
projects.  I want to also learn more about becoming a leader.  This is 
important because I would like to be promoted to Senior Manager in 2 
years and have a team of direct reports. 
I would love to have a salary increase of 10%. I want to work on my 
relationship with my boss – right now, I’m not sure he has my back in 
meetings with other leaders, and I need to build trust, as much as possible. 
I want to also be able to speak up more in meetings and feel that I’m being 
heard.  Would also like to increase my confidence in what I do and self-
promote what I’m doing.  This is important to me because I believe it would 
give me great satisfaction in my job and career.
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WHAT IS YOUR 
CAREER VISION?

A Career Strategy to define your direction
Zoom in and Zoom out

Can be long term or shorter
Vision to become a CEO
Maybe not achievable in a year – make progress toward that ultimate vision
Zoom in, Zoom out to next year

Focus on the what
What you want to be doing in the future
What that feels like for you
What’s important about that (for motivation)
Define what it is

Are there some challenges you want to tackle next year

What can you do next year to get you closer to your vision

What would motivate you toward the vision

Think Big and Bold
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NEXT STEPS:
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Refine the vision
• Break down into more details
• Understand your strengths and opportunity areas 

Strengthsfinder/CareerFitter
• Consider taking these valuable assessments (Link at end of presentation) to add to your vision

Strategize
• Use the vision to create your own personal strategies for achievement (more about that shortly)

WIIFM
• Make sure you have a strong motivational component

Share
• Share with trusted associates – mentors, coaches, sponsors, and your boss

Keep it close by
• Review weekly
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FROM VISION TO STRATEGY TO GOALS –
CREATE YOUR CAREER ROADMAP 

NOW
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CAREER V
Vision Example:
I am most fulfilled working in an environment 
of acknowledgement and reward for the work I 
do.  In 2021, I am looking to expand my role as 
a project manager to take on more visible 
projects.  I truly enjoy managing projects and 
would like to expand doing more of that for 
higher impact projects.  I want to also learn 
more about becoming a leader.  This is 
important because I would like to be promoted 
to Senior Manager in 2 years and have a team 
of direct reports. 
I would love to have a salary increase of 10%. I 
want to work on my relationship with my boss –
right now, I’m not sure he has my back in 
meetings with other leaders, and I need to 
build trust, as much as possible. I want to also 
be able to speak up more in meetings and feel 
that I’m being heard.  Would also like to 
increase my confidence in what I do and self-
promote what I’m doing.  This is important to 
me because I believe it would give me great 
satisfaction in my job and career.

Strategies to Consider:

üCareer Fulfillment

üAcknowledgement in the organization

üVisibility

üHigher impact assignments

üLeadership training/exposure

üPromotion/Salary Increase

üThe Boss

üTrust

üSpeaking up/Communication

üConfidence

üSelf-Promotion
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VISIBILITY -
STRATEGIC ANALYSIS
Strategic Analysis of creating more Visibility in the future:

q What feedback have you received about visibility in the past?

q Look at those who are very visible…what can you learn from them?
q Look at your visibility to leadership team…how do you increase?  

q Status reports?  Newsletters?

q Status meetings?
q Opportunities to volunteer 
q Take a leader to virtual coffee – does everyone know you?
q Develop a mentor.

q Speak up in meetings!  Always.  Prepare in advance.
q Develop a strong relationship with your boss.
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GOALS FOR VISIBILITY STRATEGY
Research

Seek feedback on 
level of visibility 360 
degrees.

Review previous 
feedback.

Do an analysis of 
visible individuals in 
the organization –
what’s their style?
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Get out there

Take a leader to 
(virtual) coffee or 
lunch to get 
acquainted.

Prepare in advance 
for meetings and be 
prepared to ask 
questions and 
provide your 
perspective.

Find a mentor

Advertise

Find ways to market 
your Brand and 
accomplishments.
 Status reports
 Newsletters
 Status meetings

Extracurricular

Opportunities to 
volunteer for 
initiatives.

Outings:  Picnics, 
golf, offsite 
meetings.



GETTING PROMOTED -STRATEGIC ANALYSIS
Develop a Strategic analysis of what it takes to 

get promoted in your area:
Know your own strengths and opportunity 

areas.
Understand who makes the decision on 

promotions – who is in the room and why
Where are you slotted in succession plan/Nine 

Box?
Look at strategy for Boss. (Strategies linked).
Create a business case for your promotion
What are the requirements for the next level?
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GOALS FOR PROMOTION STRATEGY
Know your strengths 
and opportunities:

Look at 360’s

Get feedback

Look at previous 
reviews
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Succession Plan

Ask where you are in 
succession planning 
and why?

Find out if there is a 
succession plan

Find out what it 
takes to be ready 
now from 
boss/mentor/others

Targeting your 
move

Are you producing 
results at the next 
level?

Research next level 
roles and 
responsibilities

If you are producing 
at that level…

Business Case

Build a business case 
for your promotion

Demonstrate the 
need to promote you

Showcase examples 
of where you have 
taken on more 
leadership, driven 
results, etc.



THE BOSS –
STRATEGIC ANALYSIS
Develop a Strategic view of your boss.
What are their strengths and 

weaknesses?
What are their goals and initiatives for 

the year?
Focus on building stronger relationship 

and trust
Create a dialog of trust and openness.  
Let them know your vision
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GOALS FOR THE BOSS STRATEGY
Strengths & 
Opportunities

Honest assessment of 
their strengths and 
opportunity areas.  

Where do you 
intersect?  Can you 
leverage strengths or 
shore up their 
opportunity areas?  
How?
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Their goals and 
initiatives

What are they 
expected to deliver 
this year?  How can 
you help?  Ask or 
better yet, provide 
solutions.

Get a copy of boss’s 
goals or find out 
strategic plan for the 
team/unit/departme
nt/business.

Can this relationship 
be strengthened or 
saved?

Honest evaluation of 
your relationship with 
your boss.

Can you build a 
stronger relationship?  
Meet your boss where 
they are.

If not, can you consider 
a transfer – internal or 
external?

Communication

Keep your boss 
informed.

Ask about 
communication 
preferences.

Share your vision 
with the boss from 
this conference.
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Getting 
Promoted

VISION 
2021 : 

STRATEGIC 
ANALYSIS :  

Boss

Visibility

Getting Promoted

GOAL 
DEVELOPMENT : 

Meet with Boss

Find a mentor

YOU CAN TRACK THESE ON EXCEL WORKSHEETS OR BREAK INTO QUARTERS



FROM CAREER CHALLENGE 
TO STRATEGY 

TO GOALS
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CAREER CHALLENGE – OVERLOAD
STRATEGY – WORK/LIFE BALANCE

Work/Life Balance
Find more time to do the things I love
Be able to separate work and personal life 

while working remotely
Understand how to combat stress and 

overload for me
Stop saying yes to everything
Schedules and goals
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WORK/LIFE BALANCE GOALS 
TO PURSUE:
Practice saying “No” this week to any new requests, or use the 
response, “Probably not able to but if that changes I will let you 
know.”

Count how many times you say yes to things that disrupt your 
work and schedule.

Decide on family time activities to pursue and keep these 
sacred.

Set up a workspace in your home for remote work.  Even if it 
converts to the dining room table at night, let that area be 
yours.  Decorate with office items, and when you leave at end of 
day, truly leave.

Do a quick brain dump when you feel overloaded…power write 
all the things that are top of mind.  Come up with a list and work 
that list until done.
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Work/Life 
Balance

Time 
Management

CAREER 
CHALLENGE :

Overload

STRATEGIC 
ANALYSIS :  

Find more time

Stop saying YES

Combat stress & 
overload

GOAL 
DEVELOPMENT : 

Practice saying NO

Quick brain dump -
Top of Mind 
Priorities



EVERYONE NEEDS
A PLAN B
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CREATE A PLAN B STRATEGY
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DO YOU HAVE A 
PLAN B?

ESSENTIAL TO 
ALWAYS BE PREPARED, 

EVEN IF YOUR 
INDUSTRY DOESN’T 

SEEM AT RISK.

WHAT COULD YOUR 
PLAN B LOOK LIKE?

STRATEGIES TO 
CONSIDER:

NETWORKING VALUE PROPOSITION 
CREATION SELF-PROMOTION CAREER CHOICES



GOALS FOR PLAN B STRATEGY
Networking
Start to build a network

Reach out on LinkedIn

Look at companies you 
would be interested in

Connect to those 
companies

Connect to recruiters 

Build an internal network
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Value Proposition 
Creation:

Career Brand defined

Resume and LinkedIn 

Results orientation in all 
of your work 
experience

Create a Pitch 
(Elevator speech)

Interview once per 
year in your industry!!

Self-Promotion

Become a thought 
leader in your 
industry

Conference 
presentations, blogs, 
sharing content

Visibility – ensure 
that leadership knows 
your value 
proposition

Career Choices

Is this really what I 
want to do

Investigate 
alternatives 
(Careerfitter)

Meet with expert 
advisors



COMMIT TO A 
VISION, 
STRATEGY & 
GOALS AS YOUR 
CAREER 
ROADMAP
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• What’s the cost of not working on your career?

How will I find the time?

• What if it does?

What if it doesn’t change anything?

• Start small and keep working at it!
• You want to create goals and hold yourself 

accountable to these.
• Consider asking others to hold you accountable.

• Remember to Zoom Out and Zoom In

Where do I start?



“The most difficult thing is 
the decision to act, the rest 
is merely tenacity. The fears 
are paper tigers. You can 
do anything you decide to 
do. You can act to change 
and control your life; and 
the procedure, the process is 
its own reward.”

- Amelia Earhart
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“The only way to do 
great work is to love 
what you do. If you 
haven’t found it yet, keep 
looking. Don’t settle.” 

– Steve Jobs
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https://everydaypower.com/steve-jobs-quotes/


THANK YOU SO MUCH!  

DID YOU ACHIEVE YOUR INTENTION?
DROP ME AN EMAIL

LUPE@UPCOACHED.COM
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CONTACT 
INFORMATION 
AND 
Q & A
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Lupe S. Wood  MS PCC

Career and Executive Coach

UP (Unlimited Potential) Coaching LLC                                                                                  

Website:  www.upcoached.com

LinkedIn:   www.linkedin.com/in/lupeswood/
Let’s Link In – Build our networks!
Email:  Lupe@upcoached.com
Any questions or comments, send along
Gallup Strengthsfinder and CareerFitter on my website and 
also:

StrengthsFinder 2.0 | EN – Gallup

Career Test & Career Research by CareerFitter.com

http://www.upcoached.com/
http://www.linkedin.com/in/lupeswood/
mailto:Lupe@upcoached.com
https://www.gallup.com/cliftonstrengths/en/strengthsfinder.aspx
https://www.careerfitter.com/

