TAKE YOUR SPOT AT THE TABLE
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The Executive Council exists to promote the
strategic and operational value of Project
Management, advancing the profession to
the C-suite.
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ABOUT THE COUNCIL

The PMI Chicagoland Executive
Council brings together executives
and senior leaders from various
industries to share ideas,
perspectives, and best practices for
integrating project management into
their business — operationally and
strategically. Through facilitated
roundtable discussions, we dig into
challenging issues facing the
business and project management
communities today.

The Executive Council is supported
by the Project Management Institute
(PMI), a not-for-profit professional
association with over 550,000
members worldwide, and a 50-year
history of promoting project
management as a critical business
driver.

“Never doubt that a small group
of thoughtful, committed people
can change the world. Indeed, it
is the only thing that ever has.”

-— Margaret Mead

In a world of ever-accelerating change,
executive leaders find themselves in a
complicated world where both the stakes and
risks are high. We invite you to join us in
networking and collaborating with other high
performing executives as we face the
challenges of a competitive 21st century
“always-on” global environment.

GUIDANCE

e Stay current with executive-level advisories,
briefings and perspectives

* Discover breakout strategies through
inter-company/industry learning

¢ Acquire new skills, come away with a new
mindset through peer dialogue

¢ Explore cross-industry benchmarks

RELATIONSHIPS

¢ Participate in peer-to-peer discussions and
networking

¢ Attend productive meetings, create lasting
relationships

¢ Collaborate with council members
through presentations, interactive forums,
and speaker events

RESOURCES

¢ \We showcase innovative PM approaches and
real-world case studies

¢ \We foster community of noted speakers and
subject matter experts

¢ We assist in finding support, including coaching,
mentoring and training programs,

¢ We are a conduit to the PMI organization and PM
community

Experience the value that comes with
collaborating and networking with your peers:

With a focus on organizational

EXPERTISE
leadership, lessons learned,
A ‘ and knowledge sharing our
credentialing process for
membership attests to both
proficiency and work

experience.
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COLLABORATION

Learn new skills to
improve work efficiency
within organizations,
leading to greater
connection with
employees, customers
and key stakeholders.

By linking strategy to
performance through
systematic planning, project
management provides the
framework for delivering
tangible benefits and value to
your organization.
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TAKE THE NEXT STEP

To learn how you can attend as a guest at
our next round table meeting, contact the
executive council at:

DirExecutiveOutreach@PMIChicagoland.org



