8/6/2021 Mail - Sunil Chainani (PMI Chicagoland Dir) - Outlook

Digital Transformations

PMI Chicagoland Chapter <dircommunication@pmichicagoland.ccsend.com>
on behalf of

PMI Chicagoland Chapter <dircommunications@pmichicagoland.org>

Wed 5/5/2021 10:55 AM

To: Sunil Chainani (PMI Chicagoland Dir) <DirAdvertising@pmichicagoland.org>

Project
Management
Institute.
Chicagoland

Wednesday, May 12, 2021
5:45-7:30 pm CT

How To Avoid "Disconnection” on Your Enterprise

Digital Transformation Initiatives

Join us at our May 12th Business Meeting and Monthly PMI
Chicagoland Chapter Meeting for a lively discussion and
presentation by Richard Catalano.

We have all heard the buzz the past couple of years
surrounding the phrase "Digital Transformation." As we know
in our industry, Digital Transformations are going to be the
catalyst for most (if not all companies) as we embark on the
4th Industrial revolution. No CEO wants to be holding the
reins on the next Blockbuster Video.

But here's the dirty little secret that few people are talking
about when it comes to digital transformation: They are hard
to implement and most companies are failing miserably
on their digital transformations.

Cost: $ FREE

Friday, May 7, 2021
7:30 am - 12:00 pm CT / Virtual

$30 members / $40 non-members
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16th Annual
Leadership Forum

EVENT SPONSORS
" %,
LEWIS [ g Elmhurst University &
UNIVERSITY ~ VITALITY

A Catholic and Lasallian University

THE AMBASSADOR'S JOURNEY

1.Apply online
2.Attend program kick-off and

other meetings
3.5ubmit goals and objectives
4. Brainstorm and collaborate

i ’ 5.Share progress with cohort,
j ¢ chapter, and your
' organization and celebrate

Apply or refer someone to be a PMI Chicagoland
Corporate Ambassador

Read former Ambassadors’ testimonials and learn more about our signature Corporate
Outreach program at PMI Chicagoland Corporate Ambassador Program. We welcome 2021

Ambassador Application by May 15, 2021. Got questions? Contact us.
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Earn 2 PDUs in Strategic and
Business Management
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Retrospectives and
Continuous Learning

Abstract: Continuous improvement
and learning are key aspects of .
agile ways of working. This session ﬂ’ e
will explore how the retrospective S
enables continues improvement. We will also look at
ways to overcome the shortcomings of post mortems
and poorly led retrospective sessions. Finally, we will
review some tips and techniques that participants can
use to harness the power of retrospectives and improve
team performance.

Registration is now open for the May 20, 2021
6:00 pm - 8:00 pm CT

Presented by Anthony Mersino, Anthony Mersino is
the founder of Vitality Chicago, an Agile Training and
Coaching firm that supports clients to reach their
potential.

Contact Flea Parker
DirKnowledgeSharing@pmichicagoland.org for more
information

Looking for your next great
opportunity?

Join the PMI Chicagoland Chapter at the
Virtual Job Fair on Wednesday, June 16,
2021, from 4:30 pm - 7:00 pm CT.

Come meet with 10 recruiters from
companies that value project management!

This event is open to Members and
Guests. The event will be hosted online using
the Zoom platform.

Please reach out to the director of career
development with any questions:
dircareerdevelopment@pmichicagoland.org
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Want to learn more about what PMI membership
has to offer?

JOIN US VIRTUALLY
First Tuesdays of the month

Tuesday, June 1, 2021 | 6:00 pm - 7:00 pm CT

For more information: DirMemberRelations@pmichicagoland.org

REGISTER TODAY

PROFESSIONAL DEVELOPMENT

VIRTUAL BREAKFAST MEETING: VIRTUAL WORKSHOP:
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Scheduling Essentials For Executives
Via Excel

Saturday, May 22, 2021
8:00am-9:15am CT

Speaker: Sutanu
Ghosh, PMP, PMI-ACP,
MCTS

Course Description:

Executives expect projects to be executed
on specifications, on time, and on budget.
Proper communication with Project
Managers and providing them with
adequate support is key to successful
projects. And, among all aspects of project
management, scheduling and risk
management (which can translate into
schedules), are arguably the most
mathematical and difficult to

understand. Therefore, what aspects of
scheduling do an executive need to be
familiar with? What questions could an
executive ask in a meeting to get adequate
information and support the project
manager? The event will cover the following
points:

Learning Objectives:

» Why do Executives/Managers need
to understand and review schedules?

» Characteristics of good and bad
schedules

« Common mistakes

» What should an Executive/Manager
expect from a schedule?

» Questions that should be asked in a
Schedule Review

» Executive/Managerial Homework

» Understanding Schedule Recovery
options

Mastering Meetings. Ensuring Your
Meetings Deliver the Highest Value

Saturday, June 12, 2021
9:00 am - 1:00 pm CT

Speaker: Andrew
Webster, CSM, CSPO,
CSP

Course Description:

Surveys that ask, “What'’s the biggest waste
of time at work” consistently have “Too
many meetings!” as the most popular
response. In this session, we are going to
cover the fundamental factors to be
considered when designing and delivering
high-value meetings, review a "taxonomy of
meetings", a spectrum of facilitation styles,
and leave you with references you can
follow up and tools you can use
immediately, and maybe, just maybe, you
can be the source of great meetings in your
organization!

Learning Objectives:

» Participants will learn how to design
templates for specific types of
meetings, and time allowing, how to
create sequences of meeting types.

» Bonus, time allowing, participants will
be introduced to ad-hoc facilitation
techniques.

» Resources and references will be
provided for ongoing study and
practice.

See how you can become the source of
great meetings in your organization!

The Professional Development team is proud to bring discounted learning and development
opportunities to project management professionals who are interested in continuing education
and obtaining PDUs to maintain their certification.

Contact: DirProfessionalDevelopment@pmichicagoland.org

We have a full calendar of events featuring great presenters at an affordable price:
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% Elmhurst University

Graduate Programs
Open House

Wednesday, June 23, 2021,
5:30p.m. - 7:30p.m.

Frick Center, Founders Lounge

RSVP: elmhurst.edu/ChooseElmhurst

Meet with our program directors and
faculty, explore our graduate program
offerings and have your questioned
answered.

https://outlook.office365.com/mail/deeplink?popoutv2=1&version=2021072701.08

Business

Full-time & Part-time MBA (online
option available)

Data Science and Analytics (online)
Industrial/Organizational
Psychology

Project Management

Supply Chain Management

Education

Early Childhood Education (MAT)
Early Childhood Special Education
(M.Ed.)

Special Education (M.S.Ed.)
Teacher Leadership (M.Ed.)
Endorsement Options:
ESL/Bilingual/LBS1

Graduate Certificate: Human
Geography for AP®

Health Care

Nursing (MSN) and RN to MSN
Option

Communication Sciences and
Disorders

Master’s Entry in Nursing Practice
Occupational Therapy

Master of Public Health (online)

Technology

Computer Information Technology
Data Science and Analytics (online)
Geographic Information Systems
(GIS) (online)

Graduate Certificate Programs

* NEW % Innovation and
Entrepreneurship

Application Development

Data Science

Enterprise Optimization
Geographic Information Systems
(GIS)

Human Geography for AP®
Marketing and Consumer Insights
Network Administration

Project Management

Vitality Chicago is delighted to be
sponsoring this year’s PMI Chicagoland
Leadership Forum. Vitality Chicago helps
teams and organizations improve their
ability to deliver business results in a
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predictable way leveraging Disciplined
Agile, Scrum, Lean and other practices. If

. . you would like to see what our customers
are saying about our training, you can

. . check out some of the testimonials we
received
at https://vitalitychicago.com/testimonials

@ @
o
V I I A I I I Y Join our Monthly Newsletter to receive info
on agile: https://zc.vg/rWzak

CHICAGO

LEWIS .
UNIVERSITY E College of BUSINESS

A Catholic and Lasallian University

Enhance Your Prospects by Learning from Real-World Experts

You know what it takes to succeed in business: The ability to lead teams. Cultural
awareness. The skill to manage interpersonal conflict. With a Master's in Project
Management from Lewis University's Graduate School of Management, you'll learn all of
these skills and more. That's because our faculty bring real-world experience to the
classroom, giving you the insight necessary for you to grow and create new career
potential for yourself. Apply today and discover all the ways we partner with you to help
you realize your educational and professional goals.

Apply Now

Have questions about the program? Please feel free to call Linda Campbell at (815)
836-5704, email campbeld@lewisu.edu, or schedule an appointment.
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