rr Core PM Mentoring Program

Now and in the Future
CHICAGOLAND CHAPTER

° Two 20-week sessions per year
° Fall Session:  September - January Apply June & July
. Spring Session: February - June Apply November & December

STATUS ° 2020 Spring Session:  Applications Open until December 31, 2019

. 2020 Fall Session: Application Window opens June 1, 2020
Session: September 2020 through January 2021

MENTEES o Chicagoland Chapter Member

° No minimum years of experience or certification required

MENTORS . Chicagoland Chapter Member

) PMP Certification

. Minimum 10 years recent project management experience

APPLICATION K Application - Online web - submit current resume - no fee

& FEES ° Registration - Mentees pay a one-time $100 registration fee
Mentors - no registration fee

FORMAL o Specific Start and End Dates

MENTORING o Mentoring Leadership Team (MLT) facilitates

FORMAT . One-to-one mentee/mentor partnership

o  Mentoring partner recommended by MLT
o Meetings/Events
o Minimum 10 one-to-one Mentee/Mentor meetings - Average 20 mtgs
o 3 Events - Attendance mandatory - Kickoff, Mid-session, Final
. Mentor/Mentee companion guides/workbooks
. Documentation
o  Personal Development Plan (PDP)
o 2 Status reports

o Communication
o Brief presentations by mentees
o  Surveys

o  Networking
o Directory
o Commitment
MENTEE PLAN Personal Development Plan - Mentee’s unique goal(s) for Session
. Use PM principles to create plan
. Mentee practices project leadership
MENTOR . Facilitated by certified coach
TRAINING . Mentoring relationships, best practices, role-play
o Professional Development Units - Educational & Giving Back
. Talent Triangle

Application Hyperlink provided in November 6 Chicagoland Chapter-wide email

QUESTIONS Contact Skip Depner, PMP, CSM - Director Mentoring
Email: DirMentoring@PMIChicagoland.org
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L il 2020 Spring Mentoring Session Timeline
W el Institute.
Chicagoland Revision 2
2019 2020
° 58
§ § §§ Nov Dec Feb Mar Apr May Jun
PRE-SESSION
SubmitApplicaton QO @ © Nov 1 -Dec 31
Mentor/Mentee Pairing@ O O — 20 6 - 24
Announce Pairings . o o ’ Jan25
Mentor TrainingEvent @ @ O ’ Feb 1
IN-SESSION In-Session Events Venue - Elmhurst College
Kickoff Event (4 000 @ revs
Mid Session Event®™ @ @ @ Apr 25 ’
Final/ClosingEvent® @ @ @ Jun20 ’
One-OneMeetings® O @ @ Feb 8- Jun 27
PDP Due Date Q00 @ reb29

Notes: 1 - Kickoff, Mid-Session, and Final/Closing Events have mandatory mentor / mentee attendance

100% 50% 0%
Would you recommend this

Program to others?

2018 Fall Session Survey — 97% Participation (61 Mentees&Mentors)

Mentee Cumulative Hrs

s Mentee Hrs

. Mentor Hrs

0 100% - Yes
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