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The American Hospital Association
 The American Hospital Association (AHA) is the national organization that 

represents and serves all types of hospitals, health care networks, and 
their patients and communities. Nearly 5,000 hospitals, health care 
systems, networks, other providers of care and 43,000 individual members 
come together to form the AHA.

 Founded in 1898, the AHA provides education for health care leaders and 
is a source of information on health care issues and trends.

 Through our representation and advocacy activities, AHA ensures that 
members' perspectives and needs are heard and addressed in national health 
policy development, legislative and regulatory debates, and judicial matters. 

 Through AHA’s Center for Health Care Innovation, we’re focusing on our 
members’ most critical issues to help hospitals and health systems build the 
capacities and competencies they need to succeed.



Enabling COVID19 Response Initiatives
 Real-time Portfolio Management 
 Leaning In – Taking on COVID19 related projects
 Observations & Lessons Learned

Setting the ePMO Foundation
 Our Journey
 Building the Team / Defining our Path
 Establishing our Ways of Working
 Embracing Agile



PMO Journey – Road from inception to today
The Project Management Office was founded during May 2018 and initially focused on the 
enhanced delivery of critical technology projects. 

Built upon the PMO’s success as a technical function, the Enterprise PMO (ePMO) was initiated 
June 2019 with the intent of expanding its value proposition beyond technical priorities. 

AHA’s Enterprise Project Management Office (ePMO) has been established to accelerate transformation and 
continuously improve organizational effectiveness by infusing best practice project delivery skills and methods. 

Organizational 
Maturity

Portfolio 
Management

PMO Strategy & 
Roadmap

Digital 
Transformation



Leadership Ability + diverse knowledge and experiences + culture of collaboration = effective PMO competency 

Building the Team / Defining Our Path 



Establ ishing our Ways of  Working

PROCESS IMPROVEMENT
Leverage frameworks such as Six Sigma to enable 
disciplined, statistical‐based, data‐driven improvements

AGILE DELIVERY / SCRUM METHODS
Includes various approaches where solutions evolve 
through the collaborative effort of self‐organizing and 
cross‐functional teams; advocates adaptive planning and 
maximizing customer value

TRADITIONAL PROJECT MANAGEMENT
Includes key fundamentals such as charter 
development, roadmap planning, communications 
strategy, risk management, etc

CHANGE MANAGEMENT
Includes organizational change frameworks 
such as Kotter and Prosci’s ADKAR aimed at 
transitioning individuals and teams to an 
optimized future state

LEAN / KANBAN
Includes approaches influenced by the Toyota 
Production System, focusing on reducing waste 
and better managing throughput (WIP)

INNOVATION TOOL‐KIT
Leverage a range of practical methods from 
framing the problem, persona mapping, 
collaborative ideation, prototyping and more

N O T  a  “ o n e - s i z e  f i t s  a l l ”  a p p r o a c h



Embracing Agile
 Organizational Maturity (building the mindset)

 Buy-In – Engaged leaders and aligned with executive champions 

 Education - Trained about 175 of colleagues on Agile principles and approaches

 Assessment - Completed a discovery exercise and maturity assessment with MATRIX consulting

 Open Dialogue – Shared an Agile “live blog” of best practices, challenges, and considerations for all to view 

 ePMO Practices / Agile Projects In-Action

 Target for 100% completion of PMI Agile Certified Professional (ACP) Designation 

 Influence procurement strategy (alignment with partners that embrace agility) 

 Leverage SCRUM in limited instances (Mobile App launch as an example)

 Allow for an adaptive framework and practices (Agile/traditional hybrid)

 Tools and Metrics are emerging – looking to build beyond Jira / Azure Boards in the near term



AGILE  APPROACH (EXAMPLE)

V2 Dev V1 (Paper) Prototype2CHARTER & VOC V4 DevV3 Dev

• Alignment on Charter; Team setup

• Member Interviews

• Prioritizing a backlog of user stories

• Paper Prototype / Wireframes

• Member feedback

• Technical resources planning

• Environments setup

Soft Launch 

• Available for review at 
Annual Meeting

• Soft Launch to select 
members, then scale

• Clickable prototype in Tableau

• Highest value data sets, 
integrations

• Executive  Review

N O V

D E C J A N

F E B

M A R

A P R  -
M A Y

• Additional data sets

• Mobile Dashboard

• Release Risk Analysis 

• Drupal, SSO Integration

• Tableau Encryption

• AHA.org Testing

F E B
Membership Engagement Web Portal

• Testing & feedback loops

Embracing Agile – An example

• Testing & feedback loops



COVID19 Response - Real-time Portfolio Management
 The first 48 hours – Portfolio Adjustments & Decision Making 

 Real-time collaboration - Member Assistance War Room

 Priority decisions and troubleshooting with key leaders/stakeholders daily 

 Resembled a Kanban portfolio approach – limit WIP, open visibility, reduce bottlenecks

 The first week or two 

 PMO involved in virtual work strategy, best practices, business continuity efforts

 Accelerated our migration/adoption to MS-Teams, increased Office 365 adoption efforts

 Member facing technology decisions – Virtual conferences, digital collaboration, etc.

 Re-scoping existing project mix (implementing a COVID19 Digital Assessment Platform) 

 Implementation of tele-health best practice tool-kit and guidance



Digital Community Launch
 Health care leaders/experts require quick (real-time) 

access to information around issues, crowdsourcing of 
ideas and sharing best practices. 

 The AHA is uniquely positioned to provide hospital and 
health system leaders with an open ecosystem to 
drive collaboration and source information 

 Agile approach – Completed MVP / Pilot launch during 
late 2019, allowing us to scale quickly, initially via web, 
and integrated within our Mobile App.

 In addition to a large “COVID19 hospital executive 
forum”, we launched specialized digital communities
in the areas of rural health, behavioral health, health 
equity, and various task force groups. 



Key Activities & Deliverables
 Initiated at Providence, with AHA enabling nationwide scale 

 Regular feedback loops with those on the “front line”

 Coordination with idle factories and non-traditional suppliers

 Building new web properties and enabling web traffic capacity

 Evaluating partnerships

 Launched the “Protect the Heroes” giving campaign



Program Results
 People are coming together to support our 

healthcare heroes.

 Initiated around N95 Masks, but scaled to address a 
number of different PPE needs.

 Launched web properties to curate resources and 
provide guidance to address PPE shortages for 
hospitals, novel manufacturers/suppliers and those in 
the community within 72 hours. 

 Strong alignment between hospitals and 
manufacturers resulting in higher quality supply chain. 

 Partnered with Microsoft, Merit Solutions, Kaiser, AT 
Kearney and UPS to develop a web-based and 
mobile app that matches hospitals in need of PPE 
with individuals donating PPE and manages the 
distribution of PPE. 

 Corporations like REI and the National Bobblehead
museum have donated a total of nearly $400k and 
counting to support production of PPE.

 Partnerships, such as GetUsPPE, continue to grow. 

 American Society of Association Executives magazine 
has named AHA to its list of 100 Associations That 
Will Save the World.



• The shortage of ventilators in specific geographic areas as 
the United States battles the pandemic was affecting regions of 
the country unevenly as rates for infection, hospitalization and 
intensive care unit utilization vary. 

• Ventilator equipment may sit idle in some areas with lower 
infection rates while other areas are stretched beyond capacity.

• Project components include recruiting health systems/hospitals, 
building transparency of available inventory, and managing the 
partners and logistics of ventilator transport.



As part of the Dynamic Ventilator Reserve, we are bringing together health systems from across the 
country to contribute a portion of their ventilator fleets to share with hospitals experiencing shortages. 

 Phase 1 recruitment included 22 of the largest health systems, providing a robust supply of ventilators available 
for lending to support the COVID surge

 Activated the reserve for three health systems in need of vents including fulfilment and transport

 Setting up an additional 44 health systems and currently adding to the inventory in the event of a surge this fall

 Continued focus on optimizing logistics and on-going process improvement  



Observations & Lessons Learned (COVID19 and beyond)
 The Power of PMO: relying on each other and our diverse skillsets 
 The PMO’s role in exemplifying collaboration, especially in a virtual workforce mode
 Servant Leadership
 Portfolio Management 

 in times of crisis – start, stop, accelerate, reduce/change scope, etc. 
 Collaboration is key – real-time decision making & troubleshooting made the difference 

 Working beyond your company’s walls – procurement / partnership ecosystem
 Understanding and working towards a sustainable pace
 Already planning to confront the Future – Respond, Recover, Rebuild 



The AHA has the responsibility and opportunity to take action 

on the most pressing health care issues today. We embrace 

this opportunity to drive meaningful progress and to do so by 

collaborating with our hospital and health system members, 

government agencies, patients, and families.

Q & A


