
You Do You: 
 Be Authentic in an Inauthentic 

World  
(COVID-19 Edition) 



Hi! 

Thank you 



step outside 
yourself 

 
so your teams, organizations 
and communities become the 

ones people don't leave 



Hi! 



Write your first name five times as 

fast as you can. 

How fast do you think you did it? 



C Y A 



C 
Y 
A 



Challenge 

Your 

Assumptions 





None of this is normal! 







“An evil Artificial Intelligence 
creates the Matrix, a dream 
world that allows people to live a 
convincing, simulated life.” 

The Matrix 



“An evil virus causes us to live 
in a dream world, one that 
allows people to live a 
convincing, simulated life.” 



“A cynical TV weatherman finds 
himself reliving the same day over 
and over again when he goes on 
location to the small town of 
Punxsutawney to film a report 
about their annual Groundhog 
Day.” 



“An overly idealistic motivational 
speaker finds himself reliving the 
same day over and over again 
when he finds himself unable to 
leave his house or travel outside the 
confines of his city.” 



new normal 

new normals 



Go to menti.com 

Use this code: 
73 98 00 









45% 

https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/ 

Americans who say the current 
public health crisis has 

worsened their mental health. 



“Choose you. 
Respect the who.” 

— Nancy Kalsow 
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Adapt 

Empathy 
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We all have opinions. 
We all have emotions. 
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What you do matters! 



change (noun): 
the act or instance of making 

or becoming different.  





WARNING! 
Change 

may 
cause 
stress. 







Ignore 

Resist 

Reject 

Accept 

Embrace 



What has your stress level 
been like in the last week? 





change (noun): 
a new or refreshingly 
different experience.  



change (verb): 
make or become different. 
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adapt (verb): 
become adjusted to new 

conditions. 



Who has had to adapt to 
change recently, like in the 

past week?  



Speaking of adapt… 





Strategies to Adapt 



Can’t 
Don’t 
Won’t 

Think Opposite 

Can 
Do 
Will 



“I have to ______.” 

“I get to ______.” 





“If you think you can 

do a thing or think 

you can't do a thing, 

you're right.” 
Henry Ford 



adapt (verb): 
make (something) suitable 
for a new use or purpose 
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resilient (adjective): 
able to withstand or recover 

quickly from difficult 
conditions. 



Kristin Lesko - https://www.huffpost.com/entry/what-is-radical-acceptance-how-it-helps-pandemic_l_5eda9f83c5b640424ef71891 



Kristin Lesko - https://www.huffpost.com/entry/what-is-radical-acceptance-how-it-helps-pandemic_l_5eda9f83c5b640424ef71891 

letting go of the struggle with reality 
and allowing reality to be just as it is 

Radical Acceptance 





If you’ve been resilient in the 
last three months, stand up 

right now and clap for 
yourself. 



Gas shortages 
High interest rates 

9/11 
Great Recession 



Adapted from Stephen Covey, The Seven Habits of Highly Effective People 

 http://davidrynick.com/circle-of-influence-and-circle-of-concern/ 

Adapted from Stephen Covey, The Seven Habits of Highly Effective People 

 http://davidrynick.com/circle-of-influence-and-circle-of-concern/ 





resilient (adjective): 
able to recoil or spring back 

into shape after bending, 
stretching, or being 

compressed. 
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empathy (noun):  
the ability to understand and 
share the feelings of another 





Space and Grace 







What to Ask Instead of ‘How Are You?’  
During a Pandemic 

  

Ashley Fetters, https://www.theatlantic.com/family/archive/2020/04/should-i-still-say-how-are-you-during-a-pandemic/610639/ 

“What am I interrupting? 
““Are you still holding up okay?” 

“What’s your day been like so far?” 

https://blog.heartmanity.com/the-three-kinds-of-empathy-emotional-cognitive-compassionate
https://blog.heartmanity.com/the-three-kinds-of-empathy-emotional-cognitive-compassionate


Check in 

Tell me more. 

What does that look 
like for you? 

What outcomes are 
there? 





What is the best thing that 
happened to you so far today? 
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step outside 
yourself 

 
so your teams, organizations 
and communities become the 

ones people don't leave 



RogerWolkoff & 
AllAboutAuthenticity 

Roger Wolkoff 

@RogerWolkoff 

 

608.279.5160 

Roger@RogerWolkoff.com 

Thank You! 


