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Part 1
Getting a grip on
Communication
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Getting a Grip on
Communication

¢ Agenda
¢ Mood Check-in
Breaking the ice - Power posing
Humans are wired to connect
Introductions
PMs and Communication?
Micro-expressions test

Why does Social Intelligence
matter?

How do project managers do
with Social Intelligence?




Mood Check-in #1

¢ Robert Plutchik’s Wheel of
Emotions (public domain) aggressiveness,’

contempt

remorse disapproval
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Social Contagion — Humans are designed to connect




Socially Intelligent
Introductions

Name
One thing you hope to learn

One thing you already know
about communication

Your favorite place or activity

A superhero/role model

Interviewers — what is one
strength you noticed in your
partner?

What is one emotion you felt?




PMs and
Communication




Project managers
as communicators

@

®

90% communicating (PMI)

59% of U.S. workers say
communication is their
team’s biggest obstacle
(Atlassian)

89% of PMs believe they are
provide context & purpose -
71% of team-members agree
(ABLEEEC)

Photo by Jason Rosewell on Unsplash
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Three Components of Communication

Spoken language - 7% Intonation - 38% Body language - 55%

Expressions — Universal
Gestures — Cultural
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Facial expressions Practice
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sadness

{1) drooping upper
eyelids

E-(zjlmsing focus in eyes

(@) slight pulling down
of lip corners

Facial -
eXpressions
Practice
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The feeling/expression loop

Feeling Expression

: g

Expression Feeling

—
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Facial expressions Practice
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contempt

{1 lip corner tightened

and raised on only
one side of face

Facial
EXpressions
Practice
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Facial expressions Practice
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happiness

A real smile always includes:

--{1) crow’s feet wrinkles

{3) movement from
muscle that
orbits the eye

Facial
eXpressions
Practice
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Let’s try it!

& Curl your lip
& Make your speaking tone flat and hard

¢ Think of someone you have little
respect for

¢ Tell them “you are doing a great job”

& Smile

& Think something positive/about
something that makes you happy

& Make your voice light and cheery

& Tell them “your work is terrible. You
suck”
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The

Mehrabian
Myth

Spoken language -
7%

Intonation - 38%

Body language - 55%

» Expressions — Universal
» Gestures — Cultural
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VIA Character

_ Strengths
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What are

character
strengths?

Evidence
Based

Cross-cultural

Admired/
encouraged

Common
language

S

Universal —
like emotional
expressions

Recognizable

Don’t detract
from others

Uniquely
expressed
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What are they not?

¢ Talents
® Skills

® Passions

Skills

Talents

Passions
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Social Intelligence

Aware of the motives and feelings
of themselves and others, and how

to fit into different social situations.

Social awareness: what we sense
about others

Feeling comfortable and saying the
right thing - in the boardroom or the
janitorial room, in a school setting
or at a construction site. Social
intelligence involves two general
components:

Social facility: what we do with our
awareness
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Why does Social
Intelligence Matter?

Connection
Communication

Creating a safe environment
Positive group behavior

Buffer against stress




Social Intelligence & Project Managers

5.64% TOP RANK 15 38% NOT LIKE US
STRENGTH
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Our signature strengths compared to the U.S.

More likely to be lower strengths More likely to be higher strengths

¢ Social Intelligence ¢ Honesty
¢ Kindness & Perseverance
¢ Love of Learning ¢ Prudence

¢ Appreciation ¢ Teamwork
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Communicating with Strengths

P>

' |

The PM

¢ Honesty
¢ Prudence

& Perseverance . gtakeholder

Gl cd otk & Self-regulation

¢ Prudence
¢ Teamwork
¢ Humility

¢ Judgment

Photo by Glenn Carstens-Peters on Unsplash
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The PM

¢ Honesty
¢ Prudence
& Perseverance

& Teamwork

The Stakeholder
& Zest

& Perseverance
¢ Teamwork

¢ Hope

& Self-Regulation

IMPLEMENTER

Communicating with Strengths

.
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Communicating with Strengths

The PM

¢ Honesty

¢ Prudence

& Perseverance

® Teamwork

The Stakeholder

& Zest

¢ Hope

& Social Intelligence
& Curiosity

& Leadership

ENERGIZER

Photo by Riccardo Annandale on Unsplash
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How do we build Social
Intelligence?

&

Self-awareness - find out your
own strengths

SEA strengths in others

Ride the ripple!

Photo by Austin Schmid on Unsplash
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Your best you...

i W)

Mindful Listening  Mindful Speaking
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What was it like?

¢ How did it feel?
¢ What did you hear?

& What surprised you?
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Planning next steps — where will you focus?

& Language & Character Strengths
& Tone of Voice ' & Mindful Listening

¢ Body Language ¢ Mindful Speaking

Photo by Ali Yahya on Unsplash
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Mood Check-in #2

& Robert Plutchik’s Wheel of
Emotions (public domain)

contempt

remorse

disapproval
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Q&A

What do you want to know?

Email me at . ;
RuthPearce@Projectmotivator.com
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Keep 1n touch!

& VIA survey http://pmichicago.pro.viasurvey.org/

® Connect with me:

¢ LinkedIn linkedin.com/in/ruth-pearce-
projectmotivator

& Twitter - @projmotivator

& Website: www.projectmotivator.com Ruth Pearce., PMP, ACC, JD
Project Motivator, Coach,

Speaker, Trainer

¢ Contact me at ruthpearce@projectmotivator.com

¢ Buy my book (available on Amazon) Be a Project
Motivator
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