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Global Assessment of Character Strengths 
Instructions: This survey asks you to describe aspects of your personality. The first page describes 24 elements of personality. Read each 
one and check 4-6 strengths that are most like you. Consider what feels like you, which strengths energize you. Don't think too hard!

1. Creativity:  You are viewed as a creative person; you see, do, and/or create things that are of use; you think of unique ways to solve
problems and be productive.

2. Curiosity:  You are an explorer; you seek novelty; you are interested in new activities, ideas, and people; you are open to new
experiences.

3. Judgment/Critical Thinking: You are analytical; you examine things from all sides; you do not jump to conclusions, but instead attempt
to weigh all the evidence when making decisions.

4. Love of Learning: You often find ways to deepen your knowledge and experiences; you regularly look for new opportunities to learn; you
are passionate about building knowledge.

5. Perspective/Wisdom:  You take the “big picture” view of things; others turn to you for wise advice; you help others make sense of the
world; you learn from your mistakes.

6. Bravery/Courage:  You face your fears and overcome challenges and adversity; you stand up for what is right; you do not shrink in the
face of pain or inner tension or turmoil.

7. Perseverance: You keep going and going when you have a goal in mind; you attempt to overcome all obstacles; you finish what you
start.

8. Honesty: You are a person of high integrity and authenticity; you tell the truth, even when it hurts; you present yourself to others in a
sincere way; you take responsibility for your actions.

9. Zest:  You are enthusiastic toward life; you are highly energetic and activated; you use your energy to the fullest degree.

10. Love: You are warm and genuine to others; you not only share but are open to receiving love from others; you value growing close and
intimate with others.

11. Kindness: You do good things for people; you help and care for others; you are generous and giving; you are compassionate.

12. Social Intelligence: You pay close attention to social nuances and the emotions of others; you have good insight into what makes
people “tick”; you seem to know what to say and do in any social situation.

13. Teamwork: You are a collaborative and participative member on groups and teams; you are loyal to your group; you feel a strong sense 
of duty to your group; you always do your share.

14. Fairness: You believe strongly in an equal and just opportunity for all; you don’t let personal feelings bias your decisions about others;
you treat people the way you want to be treated.

15. Leadership: You positively influence those you lead; you prefer to lead than to follow; you are very good at organizing and taking
charge for the collective benefit of the group.

16. Forgiveness/Mercy: You readily let go of hurt after you are wronged; you give people a second chance; you are not vengeful or
resentful; you accept people’s shortcomings.

17. Humility/Modesty:  You let your accomplishments speak for themselves; you see your own goodness but prefer to focus the attention
on others; you do not see yourself as more special than others; you admit your imperfections.

18. Prudence: You are wisely cautious; you are planful and conscientious; you are careful to not take undue risks or do things you might
later regret.

19. Self-Regulation: You are a very disciplined person; you manage your vices and bad habits; you stay calm and cool under pressure; you
manage your impulses and emotions.

20. Appreciation of Beauty & Excellence: You notice the beauty and excellence around you; you are often awe-struck by beauty,
greatness, and/or the moral goodness you witness; you are often filled with wonder.

21. Gratitude: You regularly experience and express thankfulness; you don’t take the good things that happen in your life for granted; you
tend to feel blessed in many circumstances.

22. Hope: You are optimistic, expecting the best to happen; you believe in and work toward a positive future; you can think of many
pathways to reach your goals.

23. Humor: You are playful; you love to make people smile and laugh; your sense of humor helps you connect closely to others; you
brighten gloomy situations with fun and/or jokes.

24. Spirituality/Sense of Meaning: You hold a set of beliefs, whether religious or not, about how your life is part of something bigger and
more meaningful; those beliefs shape your behavior and provide a sense of comfort, understanding, and purpose.



Creativity
Original, adaptive, 

ingenuity, seeing and 
doing things in 
di�erent ways

VIA Classification of Character Strengths and Virtues

Virtue of Wisdom

Curiosity
Interest, 

novelty-seeking, 
exploration, openness 

to experience

Judgment
Critical thinking, 

thinking through all 
sides, not jumping to 

conclusions

Love of Learning
Mastering new skills & 
topics, systematically 
adding to knowledge

Perspective
Wisdom, providing 

wise counsel, taking 
the big picture view

Appreciation of 
Beauty & Excellence

Awe and wonder for 
beauty, admiration for skill 

and moral greatness

Virtue of Transcendence

Gratitude
Thankful for the good, 

expressing thanks, 
feeling blessed

Hope
Optimism, positive 
future-mindedness, 
expecting the best & 
working to achieve it

Humor
Playfulness, bringing 

smiles to others, 
lighthearted – seeing 

the lighter side

Spirituality
Connecting with the 

sacred, purpose, 
meaning, faith, 
religiousness

Virtue of Humanity

Love
Both loving and being 
loved, valuing close 
relations with others, 

genuine warmth

Kindness
Generosity, 

nurturance, care, 
compassion, altruism, 

doing for others

Social Intelligence
Aware of the motives 

and feelings of oneself 
and others, knows what 

makes others tick

Virtue of Justice

Teamwork
Citizenship, social 

responsibility, loyalty, 
contributing to a 

group e�ort

Fairness
Adhering to principles 
of justice, not allowing 

feelings to bias 
decisions about others

Leadership
Organizing group 

activities to get things 
done, positively 

influencing others

Bravery
Valor, not shrinking from 

threat or challenge, 
facing fears, speaking up 

for what’s right

Virtue of Courage

Perseverance
Persistence, industry, 

finishing what one 
starts, overcoming 

obstacles

Honesty
Authenticity, being 

true to oneself, 
sincerity without 

pretense, integrity

Zest
Vitality, enthusiasm for 
life, vigor, energy, not 

doing things 
half-heartedly

Forgiveness
Mercy, accepting others’ 

shortcomings, giving 
people a second chance,

letting go of hurt

Virtue of Temperance

Humility
Modesty, letting one’s 

accomplishments 
speak for themselves

Prudence
Careful about one’s 

choices, cautious, not 
taking undue risks

Self-Regulation
Self-control, 

disciplined, managing 
impulses, emotions, 

and vices
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Team Roles and Character Strengths 

Role Description Highly Correlated 
Strengths 

Idea Creator enjoy generating ideas to solve 
problems and facilitate growth. They 
innovate, reframe, renew, revolutionize. 
Whether dealing with simple daily 
issues or big strategic challenges, the 
“idea creators” are essential to the 
future of any business. 

Creativity, Zest, Curiosity, 
Hope, Gratitude

Information 
Gatherer

enjoy learning about best practices, 
new market trends, vendors, 
competitors, market forces, and finance. 
They like sharing what they learn in 
writing or presentations. 

Self-regulation, 
Prudence, Teamwork, 
Humility, Judgment

Decision Maker are energized by analyzing information 
from various perspectives, weighing 
evidence, applying logic, and choosing 
a fruitful course of action. 

Zest, Hope, Bravery, 
Perseverance, Leadership

Implementer execute decisions. They are the “doers,” 
the ones who manufacture, market, sell, 
and deliver. Those who get things done 
are the back-bone of every 
organization. 

Zest, Perseverance, 
Teamwork, Hope, Self-
Regulation

Influencer are full of hope and enthusiasm, 
relishing the challenge of convincing 
others. 
They are essential to weather 
opposition and rejection as they 
continuously work to persuade 
customers, bankers, investors, and 
Shareholders that the enterprise has 
value. 

Zest, Hope, Bravery, 
Social Intelligence, 
Teamwork 

Energizer are naturally dynamic. They’re like 
power plants, humming briskly through 
obstacles, rarely burning out, quarter to 
quarter and year to year. They infect 
others with the energy and enthusiasm 
to persevere. 

Zest, Hope, Social 
Intelligence, Curiosity, 
Leadership

Relationship 
Manager

are especially well suited to build 
networks of people, resolve conflicts, 
and motivate and encourage people. 
They are good listeners with caring 
hearts, sympathetic ears, and practical 
advice. Such relationship-managers are 
essential to any business. 

Kindness, Leadership, 
Social Intelligence, 
Teamwork, Zest 
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THANK YOU! 

Contact me at: RuthPearce@ProjectMotivator.com

Take the survey at: http://PMIChicago.pro.viasurvey.org 

Connect with me on LinkedIn at: 
linkedin.com/in/ruth-pearce-projectmotivator 

Check out my website at: www.projectmotivator.com 

http://PMIChicago.pro.viasurvey.org



