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The current situation imposes a myriad of changes,  on our 
workflow, team morale, resource availability, communications, 
and risks.  As we experience demands of variations in our work-
flows, we may have unexpected opportunities for improvement 
and innovation.  

Change often allows for the seeds and grounded foundation 
for innovation. For example, approaches such as remote work, 
may have not been tried or considered before, due to either-
logistical or perceptual limitations, are becoming a necessity 
today. 

continued next page

Leading the Project Team to 
Experience a Psychology of 
Optimal Flow 
by Dr. Nitha Fiona Nagubadi, PsyD, PMP, MBA, Business Psychologist, 
Project Manager and Director of Communications for PMI Chicagoland 

Now more than ever, as project managers, we have an oppor-
tunity to influence positive outcomes during the management 
and delivery of the project.  Often in times of great change, 
we have time to experiment, often out of necessity, with new 
approaches to our work.

Now during the COVID-19 pandemic, we are leading projects 
and teams during unprecedented times, which has impacted 
every aspect of life and work. We are suddenly thrust into lead-
ing our project teams through many logistical changes within 
the context of our projects.  How we approach this challenge 
and lead during this time, offers us the chance to become more 
transformational leaders, and lead with empathy, with a focus 
on innovation.

As Psychologist Csikszentmihalyi noted, during times when 
we are stretched, as we are  now, we have opportunities to 
experience creative moments in our work.  In his book, Flow: the 
psychology of optimal experience, Mihaly Csikszentmihalyi (1990) 
states:

“Contrary to what we usually believe, moments like these, the 
best moments in our lives, are not the passive, receptive, 
relax-ing times — although such experiences can also be 
enjoyable, if we have worked hard to attain them. The best 
moments usually occur when a person’s body or mind is 
stretched to its limits in a voluntary effort to accomplish 
something difficult and worthwhile”
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According to the PMI, A project is temporary in that it has a 
defined beginning and end in time, and therefore defined scope 
and resources.  While the time that we are leading through the 
change is temporary, as project managers, we should be mind-
ful of the psychological impact of the current situation, and 
utilize it in the best long term outcome for our team, project, 
and organizations where we lead.  

As we know, communication is critical to all aspects of our work 
as Project Managers.  Here are 10 suggestions that have cre-
ated positive outcomes for the projects and teams that I work 
with around the world in different industries.  Implementation 
of these suggestions may lead to: 

• Stronger teams  
• Stronger communication 
• Stronger end product and outcomes 

 1.  Express empathy and build this into the daily communications. 
 2.  Check in with the team, ask how they are handling the 

situation. 
  a.  Reach out individually as well as throughout the 

project. This helps reinforce a tone of support and 
collaboration. 

3.  Propose guidelines for navigating this situation within the 
revised limitations to access to tools and communications. 

    a.  We will succeed if we are of service during this time 
with building this for our projects. 

4.  With your team, make necessary updates to the process flow 
to allow the new form of virtual communication. 

5.  Expect and plan for more frequent celebration of success 
during follow-ups and check-ins during this uncertainty. 

  a.  The virtual meetings are often the only time when 
people could check in on their project 

  b.  It helps foster more connectedness to the project, 
the team and each other 

   c. It also uplifts the mood 
  

6.  Get to know the team's work style and understand the 
strength and weaknesses around the different tools during 
virtual work. 

    a. Build in support where needed. 
7.  Use communications tools to keep in touch as a team and 

improve communications across the team, such as Slack, 
Microsoft teams, or Google Hangout, WhatsApp, SMS, etc. 

    a.  Discuss as a team what they prefer and build 
the approaches together. 

8.  Be ready to adapt to different styles of communication for 
each individual and team. 

   a.  Learn more about the amount of communica-
tion needed to replace meeting in person. 

9.  Ask the team what works best for them as you build 
new processes and approach for communication and 
collaboration 

10.  Document what has been working well so this may be 
introduced as standards for future workflows. 

Our focus, awareness, and adaptation to the support needed 
during these times, will undoubtedly, support the team and 
ultimately the project and organization to experience flow and 
possibly newer synergies and collaborations  This will ultimately 
which support a greater work life balance and a culture of 
innovation. Hope these suggestions also work for you.  In our 
role as project managers, we interact with and impact roles 
throughout the organization. The ripple effect of our positive 
approaches will be felt throughout the organization that our 
projects impact in ways to optimize the experience through 
their work, especially during these challenging times.

References: 

Csikszentmihalyi M. (2009). Flow: the psychology of optimal experience. 
Harper Row. 

What is Project Management?. Retrieved May 12, 2020, from  
https://www.pmi.org/about/learn-about-pmi/what-is-project-
management

Psychology of Optimal Flow — continued

10 Recommendations to Improve Positive Project Outcomes

Putting everyone’s health and safety first, we are transforming 
the 2020 PM Symposium into a virtual conference. The PM 
Symposium planning team is rising to this challenge and 
leveraging new technologies to connect our community in a 
safe, shared experience.  

Information and updates will be available on the 2020 PM 
Symposium website and will be disseminated through chapter 
communications channels.  

While the global pandemic is transforming how we work 
and learn, PMI Chicagoland Chapter’s commitment to our 
community and to fostering professional growth is more 
certain and stronger than ever.

The Transformative 
Project Manager in the 
Next Decade

10th ANNUAL PM SYMPOSIUM

pmichicagoland.org/PM_Symposium_2020

2020 PM Symposium 
Going Virtual
Saturday, September 26, 2020

http://www.pmichicagoland.org
https://www.pmi.org/about/learn-about-pmi/what-is-project-managementPsychology
https://www.pmi.org/about/learn-about-pmi/what-is-project-management
pmichicagoland.org/PM_Symposium_2020
pmichicagoland.org/PM_Symposium_2020
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You Do You
Be Authentic in an Inauthentic World (COVID-19 Edition)

FREE VIRTUAL MONTHLY MEETING

Wednesday, June 10, 2020
6:00 PM CDT - 7:30 PM

We are emerging from an unprecedented condition many of 
us have never experienced before. Project managers will need 
essential tools to navigate the rocky waters of working with 
teams again. Everyone is normal is new, and it is not necessarily 
the same from person to person. What does life and work look 
like as we re-emerge and engage with each other again? This 
program will focus on what project managers need to move 
forward. We will discuss how leaders and teams will have to 
adjust. A new direction for a new normal. 

Trust is the foundation in everything we do — building rela-
tionships, connecting with people, and providing exceptional 
experiences at work and in our lives. 

Trust = Authenticity

We will examine how you can be real in a world that values ”not 
real” by using the C.L.O.S.E. model. What keeps us from being 
authentic in today’s world? Who do we trust and why does it 
matter? Now, more than ever, it is essential that you lead the 
way with authenticity.

Participants will learn:

•  How to re-emerge into a world of change that looks differ-
ent than it did several months ago. 

•  How to move forward using the C.L.O.S.E. model – Conflict, 
Listen & Lead, Open, Stay-on-point, Empathy 

•  Discover your personal style for adjusting to projects and 
managing teams 

• Stay true to you and your authenticity

Roger is a motivational speaker who 
helps you tap into your strengths and 
potential so you can get out of your 
way and get more done. He speaks 
about the power of connecting, 
gratitude, and appreciation. How does 
he do it? Roger’s programs are high 
content and motivational in style and 
tone. 

He delivers stories, ideas, and keys to unlock what is already 
inside you. Roger has over 20 years of expert interpersonal 
communication and team-building experience. Audiences rave 
about his two most popular keynotes, Stories from Behind the 
Wheel: Rides with Roger and You Do You: How to be Authentic 
in an Inauthentic World!  

Roger’s core messages center around trust, communication, 
and emotional intelligence. He helps leaders and high-per-
forming teams communicate with clarity, conviction, and 
positive intent. He is an avid believer in Clifton’s Strength Finder 
and everything surrounding positivity. Roger is an expert in 
emotional intelligence, communication, and building positive 
relationships. Roger lives in Madison, Wisconsin with his wife 
Anne. He loves to travel, bike, and read science fiction. He is a 
huge fan of baseball, pinball, and all things Tesla.

 
Please register in advance and contact your co-workers, peers 
and friends to this FREE VIRTUAL EVENT. 

REGISTER TODAY

Calling the entire Chicagoland and surrounding suburban PM communities, especially those 

members where the monthly meeting locations or commute made it impossible to attend in 

the past. This is your chance to join one of the monthly Chapter meetings without leaving 

your home! We are bringing professional development resources right to your doorstep!  

http://www.pmichicagoland.org
https://pmichicagoland.org/meetinginfo.php?id=654
https://pmichicagoland.org/meet-reg1.php?id=654
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Breakfast Meeting
Topic: READY, Set, Change! Accelerate 
and Simplify Organizational Change 
Management

Presenter: April Callis-Birchmeier, 
PMP, CCMP

Organizational Change Management is defined as moving an 
organization and its stakeholders from the current state to a 
future state. The extent to which employees are ready, willing, 
and able to adopt change is a key indicator of project success.

READY, Set, Change! provides a framework which compliments 
traditional organizational change initiatives with an intense focus 
on advanced preparation and integrated support. Discover a 
simpler and faster approach to help individuals and organiza-
tions adopt change, to ensure business objectives are met.

•  Recognize how integrating project management with 
organizational change management creates better 
outcomes for technological change.

•  Describe the benefit and develop the change narrative and 
context.

•  Identify stakeholder groups and use targeted support for 
successful change.

•  Use the READY, Set, Change! five-point model to increase 
change adoption and initiative success.

The insights shared during this interactive and engaging  
Keynote will be reinforced through a free copy of the  
READY, Set, Change! Stakeholder Assessment.

When: Friday, June 19, 8.00 AM – 9:15 AM CST

Training details: pmichicagoland.org/Breakfast_Meeting 
_-_Change_Management

Please register in advance and contact your co-workers, peers 
and friends to this FREE VIRTUAL EVENT at:  
pmichicagoland.org/meetinginfo.php?id=646

Lunch & Learn
Topic: What to expect when you are 
expecting: Standards Plus and PMBOK 
7th Edition

Presenter:  Mike Frenette, SMC, 
ITCP, PMP

This presentation covers the transformation of PMI’s Standards, 
with emphasis on the introduction of Standards Plus, PMI’s appli-
cation that contains tools, templates, and guidance for project 
management practitioners. 

The presenter, Mike Frenette, currently a member of the PMI 
Standards Insight Team, will:

• Explain why PMI’s standards are transforming 
•  Provide a glimpse into what the PMBOK 7th Edition  

will look like
•  Demonstrate a beta version of the new Standards Plus  

web platform for PM Practitioners

When: Friday, July 10, 12.00 PM – 1:00 PM CST

Training details: pmichicagoland.org/Lunch___Learn_ 
Standards_Plus_and_PMBOK_7th_Edition

Please register in advance and contact your co-workers, peers 
and friends to this FREE VIRTUAL EVENT at:  
pmichicagoland.org/meet-reg1.php?id=644

PROFESSIONAL DEVELOPMENT

Email questions about either of  
these programs to:  

DirProfessionalDevelopment@pmichicagoland.org
or

learn more on our website at:
www.pmichicagoland.org

http://www.pmichicagoland.org
mailto:DirProfessionalDevelopment@pmichicagoland.org
http://www.pmichicagoland.org
https://pmichicagoland.org/meetinginfo.php?id=646
https://pmichicagoland.org/Breakfast_Meeting_-_Change_Management
https://pmichicagoland.org/Breakfast_Meeting_-_Change_Management
https://pmichicagoland.org/meet-reg1.php?id=644
https://pmichicagoland.org/Lunch___Learn_Standards_Plus_and_PMBOK_7th_Edition
https://pmichicagoland.org/Lunch___Learn_Standards_Plus_and_PMBOK_7th_Edition
https://pmichicagoland.org/Professional_Development_Skill_Upgrade
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15th Annual
Leadership Forum

SESSION 1: JUNE 16 
 
Preparing for the Next 
Time: A Disciplined Agile 
Strategy

 
Scott Ambler

Vice President,Chief Scientist 
of Disciplined Agile at Project 
Management Institute

SESSION 2: JUNE 30

The Future is Here

Betsy Ziegler

CEO, 1871

SESSION 3: JULY 14

AI in the Age of Innovation

Dr. Raj Ramesh

Chief AI Officer, DataFoundry AI

PMI Chicagoland Leadership Expo

BLOCK YOUR TUESDAYS! 
Register for all three! 

FREE VIRTUAL EVENT! 

The PMI Chicagoland Chapter Leadership EXPO 2020. This 
year we will host a Thought Leadership Series with the same 
executive focus as our Annual Leadership Forum. This features 
three great sessions and speaker presentations integrat-
ing the theme “Building a Culture of Innovation,” which is very 
timely with the current challenges we face from COVID-19. 

Why attend? Learn what it takes to lead in this age of 
transformation and how to impact your organization’s 
innovative culture. 

Note: Microsoft Teams Meeting details will be sent to attendees 
prior to each session. 

Please check the Chapter website for more details 
at pmichicagoland.org/LeadershipExpo or 
contact vpbusinessoutreach@pmichicagoland.org

15th Annual Leadership Forum

BUILDING A 
CULTURE OF 
INNOVATION

15th Annual
Leadership Forum

There will be many times when the logo mark is used separate from 
the title and the Chicagoland logo. One example would be the 
website landing page where the theme is used as a headline 
elsewhere on the page, and the chapter logo also already appears 
in a separate location.

2020 Leadership Forum Logos

Similarly, there may be times when 
you want to use the combined logo 
mark and forum theme without the 
chapter logo, if it appears elsewhere 
on the page.

The vertical lockup for the Chapter 
logo would be used for the combined 
application.  

Our Session Speakers: 

http://www.pmichicagoland.org
mailto:vpbusinessoutreach@pmichicagoland.org
https://pmichicagoland.org/LeadershipExpo
https://pmichicagoland.org/LeadershipExpo
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Beginning April of this year, PMI Chicagoland Board of 
Directors decided to provide chapter events virtually in order 
to practice social distancing and keep its members and guests 
safe from COVID-19. Thus all chapter in-person events were 
cancelled and/or are being converted into Virtual Meetings.  

So, for the first time in Chicagoland chapter history, the 
Chapter monthly meeting in April was broadcasted live to 
registered attendees free of charge. Over 300 individuals 
attended the live virtual meeting via Microsoft Live Event.  

Srinivas Saineni, the Chapter President, kicked-off the meeting 
thanking our Programs Team for organizing the event and pro-
vided chapter announcements. Topic for April meeting was on 
“What is Disciplined Agile (DA) from PMI?”. Jonathan Lee, chapter 
Past President and DA Champion for the chapter provided an 
overview of Disciplined Agile.  

During the broadcast, Jonathan engaged attendees by 
conducting couple of live polls to get an understanding of 
participants familiarity on DA at the beginning of the presenta-
tion and at the end of the presentation to assess participants 
interest in DA. This article summarizes those findings to share 
with general membership. 

But first, a brief summary on the history of Disciplined Agile 
and what DA is all about is in order for readers that are not 
familiar with Disciplined Agile. 

Disciplined Agile (DA) was created back in 2009 by 
Scott Amber and Mark Lines when Scott was the Chief 
Agile & Lean methodologist for IBM worldwide. First 
Disciplined Agile Delivery (DA) was published in 2012. Prior 
to December of 2018, DA was viewed as a Framework 
similar to SAFe; however, since then it has been redefined 
as a toolkit: Disciplined Agile Toolkit. Disciplined Agile is an 
agnostic hybrid that leverages strategies from a variety 
of sources including but not limited to Scrum, Kanban, 
Lean, SAFe, XP, Unified Process, PMBOK Guide, “Traditional”, 
and other agile practices. With Disciplined Agile’s exten-
sive knowledge base along with its Guided Continuous 
Improvement (GCI) approach, Disciplined Agile is positioned 
to be an important resources to agile practitioners of all 
levels if they wish to improve their way of work. 

PMI was in the market to expand its agile portfolio of 
offerings to the project management community and 
Disciplined Agile Body of Knowledge (DABOK) also known as 
“Choose Your WoW!” aligned well with PMIs’ strategy thus 
Disciplined Agile was acquired by PMI in August 2019.  

Disciplined Agile is a comprehensive and well-organized 
toolkit of strategies and good practices that can help 
organizations and teams be more successful with their 
agile implementations. Disciplined Agile provides guidance 
to help organizations choose their way of working (WoW) in 
a context-sensitive manner, providing a solid foundation for 
business agility.  

If the reader is interested in learning more about DA, they 
are encouraged to contact the Chapter DA Champion. 

Now moving onto the poll results from the April chapter meet-
ing. At the beginning of the April chapter meeting presentation, 
following two questions were polled: 

1. Are you familiar with Disciplined Agile (DA)?

2.  What type of framework/methodology does your
organization practice?

For first question (Figure 1.0), 273 votes were captured and it 
revealed that 75% of them were not familiar with DA and only 
8% have read blogs and/or seen videos on DA. That meant 
83% of them had no or limited knowledge on DA, let alone 
practice DA. Only one individual had DALSM/CDAP DA certifi-
cation and remaining 17% had other Agile certifications. This 
wasn’t a surprise since DA wasn’t very well known prior to PMI’s 
acquisition back in August of 2019. 

Figure 1.0: Are you familiar with Disciplined Agile (DA)? 

In second question (Figure 2.0), 268 votes were captured 
and it showed that 56% of them practiced Hybrid (Agile and 
Traditional), 25% Traditional (Predictive/Waterfall) and 19% Agile 
(Scrum, SAFe, Lean, Kanban, XP, etc.). This meant 75% of those 
practicing hybrid and/or agile likely have been doing it with lim-
ited to no guidance to improve their way of working. 

continued next page

Chicagoland Chapter April Virtual Meeting Poll 
Results on Disciplined Agile

by Jonathan Lee, Past President & Chapter DA Champion

http://www.pmichicagoland.org


7 www.pmichicagoland.org

Get Involved.

Stay Involved.

 

 

Figure 2.0: What type of framework/methodology does your organization 
practice? 

After DA Overview was presented, another set of questions 
were polled to audiences:  

3.   What impact do you think PMIs purchase of DA will 
have on your organization’s project delivery framework/
methodology? 

4.   Which best describes how the Chapter can provide the 
most benefit to you with DA?(Rank them with highest at the 
top of the list) 

When audience was asked (Figure 3.0) what impact they 
thought DA will have on their organization’s project delivery 
framework/methodology, 50% said further investigation was 
needed to consider adoption DA and 26% said it was too 
early to tell or they don’t know yet. In other words, 76% felt 
that they needed more information to understanding on DA. 
Fourteen percent (14%) felt there will be no change and 10% 
said minimal change. 

Figure 3.0: What impact do you think PMIs purchase of DA will have on your 
organization’s project delivery framework/methodology? 

The last question (Figure 4.0) asked the audience to rank the list 
provided based on what they believe would be most beneficial 
to them that the Chapter can provide regarding DA. The top 
three #1 choices were: 

• Webinar/Short Workshops on DA 

• Free or downloadable resources 

• Offer Ongoing Public DA Training courses 

 

Figure 4.0: Which best describes how the Chapter can provide the most 
benefit to you with DA? (Rank them with highest at the top of the list). 

Comments we received from the attendees through the Q&A 
were overwhelmingly positive and they thought the overview 
was very informative for them. What was also clear from the 
April chapter meeting Q&A and poll results were that majority 
of audiences (83%) were very much in the beginning stages of 
DA exploration and 76% felt it was too early to tell or needed 
to further investigate on DA to determine impact to their 
organization. Finally top 3 choices selected by the audiences 
on what they would like to see from the Chapter on DA were 
availability of public DA training, webinar/short workshops, and 
downloadable DA resources. 

There’s a lot more to come on Disciplined Agile from the 
Chapter. Stay tuned! 

April Meeting Poll Results — continued

pmi.chicagoland.org

http://www.pmichicagoland.org
https://pmichicagoland.org
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Exam Guidance 
Where will the examination be given? 

All PMI exams are offered at approved Pearson VUE Testing 
Centers worldwide. You can check for locations on Pearson 
VUE’s website . (NOTE: Please check Pearson VUE's Covid-19 
page for information about exam availability in your area.) 

You can also take your CAPM or PMI-ACP exam in the com-
fort of your home or office while being monitored by an online 
proctor through Pearson VUE. 

If I fail the exam, can I take it again? 

If you fail the exam on your first attempt, you can re-take it 
two more times within your one-year eligibility period. Fees are 
associated with re-examination. Details for re-examination can 
be found in the certification handbook. 

What happens if my eligibility expires and 
I have not taken the exam? 

Your application is valid for one (1) year from the date of 
approval. If you allow your eligibility to lapse, you must re-apply. 

CCR Program Requirements 
How are the three areas of focus for the 
PMI Talent Triangle defined? 

The PMI Talent Triangle outlines the three skill areas employers 
need. They are as follows: 

•  Technical Project Management: the knowledge, skills and 
behaviors related to specific domains of Project, Program 
and Portfolio Management. The technical aspects of per-
forming one’s role. 

•  Leadership: the knowledge, skills, and behaviors needed to 
guide, motivate, and direct a team, to help an organization 
achieve its business goals. 

•  Strategic and Business Management: the knowledge 
of and expertise in the industry and organization that 
enhances performance and better delivers business 
outcomes. 

Can I transfer PDUs to my next cycle? 

Yes. PDUs earned above the required total (e.g. 60 for PMP) in 
the last year of your 3-year certification cycle can be applied 
to your next cycle. PDUs earned during the first two years 
of your cycle cannot be applied to a future cycle. For more 
details, please refer to the CCR Handbook . 

When reporting PDU activities, is any 
supporting documentation required? 

You do not need supporting documentation to report PDUs 
and renew your credential. When reporting your PDUs through 
CCRS, you will be directed to include specific information 
about the activity in the PDU claim form. 

NOTE: PMI recommends you maintain a personal folder for all 
PDU-related documentation and keep this documentation for 
at least 18 months after your CCR cycle has ended. If you are 
randomly selected for an audit, you will need to provide this 
documentation.

PMI Certification Questions 
and Answers

Please visit the PMI COVID-19 Page to stay updated with the most recent information: 
https://www.pmi.org/about/coronavirus-single-source-message 

Important test delivery information pertaining to COVID-19 can be found on the Pearson Vue Update Page at: 
https://home.pearsonvue.com/coronavirus-update

http://www.pmichicagoland.org
https://www.pmi.org/about/coronavirus-single-source-message
https://home.pearsonvue.com/coronavirus-update
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First Virtual PMP Study 
Groups Finish Strong   
Like all good project managers, we know 
how to pivot. 

In early March, our PMP study group facilitators quickly 
adapted from a face-to-face offering to a virtual one. While 
the Chicago-based group met once on March 10 and the 
Northern suburb group was about to meet, our facilitators 
(Saad Farooqi, Sabine Fleming, and Traci Ragas) quickly real-
ized that we needed to pivot due to the impact of COVID-19. 
Working with the Director of Certification, Cynthia Davis 
and the VP of Certification, Catherine Kolecki, we moved our 
study groups to Microsoft Teams.  

Similar to our face-to-face structure, each week, a partici-
pant led a PMBOK knowledge area review. Our facilitators 
helped answer questions and shared study tips. We fin-
ished strong, 70% of participants that joined that first day 
attended a majority of the sessions. This percentage is 
similar to our retention rate in our three prior face-to-face 
PMP study groups. 

After our 8 week session ended, we held a quick lessons 
learned (virtually, of course!). We have a solid plan for mov-
ing forward with our next virtual study group. This includes 
extending to a 9-week session, to address potential tech-
nical questions and to fully walk-through the study group 
structure. More info will provided regarding our next study 
sessions at a later date when plans are finalized! 

A BIG THANKS TO THE 2020 PMI CHICAGOLAND 
PMP/CAPM STUDY GROUP FACILATORS FOR THEIR 
COMMITTED, DEDICATED, AND ADAPTIBLE/
FLEXIBLE SERVICES

Top: Cynthia Davis, Traci Ragas; Bottom: Sabine Fleming, Saad Farooqi 

The date for the next PMP/CAPM Study Group has 

not yet been determined. To add your name to the 

online waiting list in order to be notified of 

the next scheduled session, please visit the 

website at pmichicagoland.org/certification 

Email DirCertification@pmichicagoland.org for 

more information

Did you recently pivot with one of your educational opportunities?  
Please reach out to us about your experience converting to a virtual offering!

LEVERAGE THE INFLUENCE OF 5000+ 
PROJECT MANAGERS TO SHARE YOUR 

ORGANIZATION’S NEEDS / SERVICES!

Advertising with PMI Chicagoland gives 
you targeted exposure opportunities 
that reach business leaders and project 
management professionals from across 
the region.

• Chapter website, social media
• Bi-weekly e-mail blasts
• Bi-monthly newsletters
• Chapter monthly meetings
•  Chapter events

Sponsorship / advertising opportunities 
available for all budgets

E-mail:
DirAdvertising@pmichicagoland.org

http://www.pmichicagoland.org
mailto:DirAdvertising@pmichicagoland.org
https://pmichicagoland.org/certification
mailto:DirCertification@pmichicagoland.org
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Not every project needs to include every step that the Project Management Institute 
suggests the process should follow. I would say the official process is more of a guide-
line. In my experience, all projects should include five key elements to get you off to a 
good start and set yourself up for success. 

1.   Define your scope, a.k.a. project. You need to understand what is and is not part of 
the expected outcome. Part of this phase is to collect requirements of the proj-
ect and identify risks. What does the product need to accomplish? Does it need to 
stand? Does it need to pass drop and shipping tests? Is it for retail or other users? 
Are there security issues? Knowing these answers will help you create your require-
ments and know your goal. Knowing the specific criteria will ensure you meet the 
needs of the project. 

2.   Manage the “big three”—time, scope, and budget. Obviously, all three of these are 
equally important. A variation in one will absolutely affect the other two. When one 
of these three areas gets off even by a little, you need to make accommodations 
to rebalance the triangle. In some cases, adding to the budget can reduce your 
time, while at other times, changing the scope can reduce time and reduce part 
of the budget. It is here that you can estimate time and costs associated with the 
project. Knowing these estimates can help you establish which items are on the 
critical path. Critical path items are the activities that represent the longest path 
through a project and ultimately determine the shortest time possible to complete 
this task. Know that all changes would need to be approved before they can be 
applied. Changes to the triangle should not be taken lightly. 

3.   Understand your stakeholders. Who is this project intended to serve and what are 
their requirements and expectations? Who are your actual team members/stake-
holders? Keep in mind that this list includes everyone who is part of this project. 
Think about all the people who are being consulted or served, all the designers, 
marketing and sales, etc. The list can be long, but knowing who the players are can 
solve any potential issues that arise. 

4.   Communicate. Establish your communication channels and methods. Will you 
schedule conference calls? Will you send email updates daily or weekly? Establishing 
this will create a sense of importance and formality to the project. This will also 
establish predetermined ways of giving status updates to all team members and 
stakeholders. Communication provides you the ability to manage the big three—
time, scope, and budget. It is with communication that any modifications can be 
adjusted before they become larger issues. Communication will also document 
milestones reached along the project, and in reaching different milestones you are 
able to validate the scope of your project. 

5.    Closing statement or document. This is often a forgotten part of a successful 
project, and I believe it is truly one of the most important steps. We learn many 
valuable lessons on the journey of a project, and these lessons are best to be 
passed on. No need to reinvent the wheel, as they say. Documentation of the les-
sons learned can be shared with others so successful processes are continued and 
any challenges that were encountered can be reduced on future projects. 

Following these five elements will help your current and future projects to be suc-
cessful. Creating a system that works for you and your company will promote positive 
experiences for all project stakeholders. Work toward creating a way for them to be 
standardized and archived for future use. Also, know that this one project may be 
part of a much larger project or portfolio and any deviation may affect many other 
elements. We all have heard the phrase that knowledge is power, and this certainly 
applies to project management. Good luck and much success to you on all future 
projects. 

Five ways to  
Up Your Project 
Management 
Game 

Projects are an everyday 
part of being a packaging 
professional. 

by Jennifer Biewer, PMP, CPP

 

You are either leading a project, 
participating in a project, or 
consulting on a project. Have 
all your projects followed the 
same process? I have found that 
each project is unique with 
its output, but at the root it 
is basically the same process 
repeated. 

http://www.pmichicagoland.org
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Answer the following trivia question 
to get a 20% discount on this month’s 

featured online course from

 

What are the 3 benefits of the PMI Chicagoland 
Chapter’s Newsletter?   

The answers can be found on the PMI Chicagoland Chapter website: 
www.pmichicagoland.org

This month’s featured course is:  “Managing Remote Employees”  

The current COVID-19 crisis has forced most workers to work remotely these days, 
and although some were already familiar with working and managing employees 
remotely, many managers were not fully prepared for the new realties involved. 
While there are many advantages to remote work for both the company and the 
individual, managers must be aware of the challenges that can arise when employ-
ing remote workers. This course explores the benefits and drawbacks of remote work 
and provides managers with tips for helping their remote workers stay connected and 
motivated.  

The normal cost of the course is $79.00, and it takes 3 hours to complete.  Learners 
have access to the course for 90 days, and can work at their own pace. Learners will 
earn 3 PDUs for successfully completing the “Managing Remote Employees” course.   

If you submit the correct answers to the Trivia contest by June 15, 2020, you will 
receive a discount code that will give you 20% off the normal cost of the course. 

Send your Trivia answers to John Sikora at MindEdge, by 
June 15, 2020: jsikora@mindedge.com    

If you have any questions, John Sikora can be reached at (630) 327-3710  

http://www.pmichicagoland.org
http://www.pmichicagoland.org
mailto:jsikora@mindedge.com
https://pmichicagoland.org/MindEdge
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Chapter Leadership
The Leadership Team consists of two groups. There is an elected Executive Board made up of the President, Past President and 
Vice Presidents. The primary function of this board is to set the strategic plan for the chapter and to oversee the execution of 
that plan by the Directors and their volunteers. The Directors are appointed by the Executive Board and are responsible for the 
execution of the strategic plan through the tactical day to day operation of the chapter. The Directors coordinate the efforts 
of chapter member volunteers to accomplish the activities of the chapter. If you are interested in serving your PMI Chicagoland 
Chapter, contact our Director of Volunteers for more information. 

Past President 
Jonathan Lee, PMP 

President 
Srinivas Saineni, PMP 

VP Finance 
Gayatri Kalluri, PMP

Director, Finance Support 
OPEN

Director of Accounting 
Ravichandran Natarajan, PMP

VP Operations 
Parthiv Zaveri, PMP

Director of Logistics 
Joe Kunzer, PMP

Director of Registration 
Jim Fisher, PMP

VP Technology 
Venkata Sanaka, PMP 

Director of Website  
Rob Roque, PMP

Director of Infrastructure 
Mallikharjuna Valluri, PMP 

VP Business Outreach 
Ura Puranda, PMP 

Chief of Staff, Business Outreach 
Susmita Sharma, PMP

Director of Corporate Outreach  
Michelle Vant, PMP

Director of Executive Council  
Mark McCoy, PMP

Director of Career Development  
Anjali More, PMP

VP Community Outreach 
Rajesh Nair, PMP 

Director of Academic Outreach 
Robert Mack, PMP 

Director of Professional Association 
Outreach 
Tejinder Pal Singh, PMP

Director of Social Outreach 
Len Marchese, PMP

VP, Professional Development
Catherine Kolecki, M.Ed., PMP

Professional Development  
Chief of Staff 
Nora Vogel

Director of Professional 
Development 
Susmita Sharma, PMP

Director of Programs 
Dr. Veronica Abney, PMP

Director of Certifications 
Cynthia Davis, PMP

Director of PM Symposium 
Tracey Zupke, PMP

VP, Marketing & Communication
Ravikumar Avasarala, PMP

Director of Social Media 
Ninos Youkhana, PMP, PMI-RMP

Director of Advertising 
Sunil Chainani, PMP

Director of Communications 
Dr. Nitha Fiona Nagubadi, PMP

Director of Marketing & PR 
George Freeman, PMP

 

VP Membership 
Brian Donovan, PMP

Director of Member Analysis  
Jean-Yves Kainic, PMP 

Director of Member Relations 
Anand Girap, PMP

Director of Volunteers 
Magda Markowska 

Director of Mentoring 
Skip Depner, PMP

Director of Knowledge Sharing  
Kathy Bakas, PMP

The PMI Chicagoland Leadership Team is made up of dedicated volunteers who constantly strive to add value to the membership 
and to forward the best interests of the chapter. Please feel free to contact any member of the Board or Directors with any 
questions, concerns, or suggestions you may have.

mailto:dirvolunteers%40pmichicagoland.org?subject=
http://www.pmichicagoland.org



